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Elimination of Vi& Cong Infra- 

TO: See DistribuLiol: 

1.. (U) Attac!:ed 2 Inc-osure 1 is the late& "Lessons Learned" 
fror counterinsurgency operationsin the Republic of V&&,nam, s 

2, (U) The information q: n!,ained . . . ..i "Lessons Learned', is primarily 
intended for use by US Advisors in Vietnam. 
direct application, or t'ey ma-- 

Lessons r?.zy be of value for 

or doctrine, 
surly reinforce existing tactics, techniques, 
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MACJ 323 
, 

SUBJECT: 

1. 

, 

lfYl t$j :i ,~ f 
Lessons Learned Number 4: Elimin&i%of 
structure (U) 

@MM) INTRODUCTION: This issue of O'Lessons Learned,' discusses 
recent operations conducted in Tu Nghia District, Quang Ngai Province to 
eliminate the VC infrastructure in that area. Elimination of the VC in- 
frastructure in villages and hamlets is one of the most important require- 
ments for pacification - it is also one of the most difficult tasks to 
accomplish. Increased civilian unrest as evidenced by demonstrations and 
disorders the last half of 1964 and recent increases in paramilitary de- 
sertions in some parts of the country indicate that the VC are becoming 
more effective in their attempts to subvert the populace. Therefore, 
elimination of the VC infrastructure at all levels, hamlet, village and 
city, is more important than ever0 The techniques discussed herein are 
s.impl.8 and effective and can be applied wherever similar situations etist. 

2, (CMH4) GENERALS Sector officials and advisors in Quang IVgai 
Province have developed an operational technique designed to eliminate the 
VC infrastructure village by village, The first such operation was con- 
ducted on 10 October 1964 in Tu Binh Village, Tu Nghia District, Based on 
the success and experience gained in this operation, it was decided to con- 
duct similar operations in all pacified villages in the district. Since 
then, two more have been successfully conducted, After these operations 
have been conducted in all pacified villages of the district, theywill be 
used as a prelude to the introduction of pacification teams into unpacified 
villages. 

3. (CMHA) OPERATIONAL TECHNIQUES: The following is an outline of 
techniques employed in conjunction with these operations:: 

a. Two of the main keys to success in any operation are the. prior 
collection of accurate intelligence information and the rapid reaction to 
new intelligence as the situation develops, Much time and effort has been 
spent in Tu Nghia District to develop agents, informers and other sources, 
Currently, each village in the district has two to four secret agents, each 
of whom employs two to four informants, Agents and infornaants are native 
to their areas of surveillance and are known only by the District Police 
Chief and his assistant. It is a simple matter for agents and informants 
to maintain close surveillance over the people and their activities since 
they can easily recognize strangers and VC infiltration or subversive 
activity. Through these agents, a list of known or suspected VC in the 
village is compiled and dossiers are maintained. 
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b. Once the District Chief has obtained sufficient information, 
an operation is planned, Because hamIet cadre and Popular Force (PF) mem- 
bers are frequen%ly on the list, the chief must be, careful to disseminate 
the plan only to those who have a need to know, Adjacent villages or dis- 
tricts may provide additional forces to assist; in sealing the target village 
and arrangements are made to arrest any cadre or PF members who are on the 
suspect list prior to the operation, A typical task organization may consist 
of: 

curfew. 

Two Village PF Platoons 
District Special Pla%oon 
Chfeu Hoi Platoon 
District Police Squad 
Province Police Squad 
Pacification Team, 

In execution, forces am moved into place prior to the end of 
kxu5.ty elements or guards are.posted at all ga%esp paths and 

possible escape routes through the village perimeter fences. PF squads 
conduct connecting patrols between guard posts. A search team, consisting 
of a PF platoon with two policemen attached to each squad, is positioned 
around the inside perimeter fence of the first hamlet to be searched. 

d. As soon as there is sufficient daylight, the search team con- 
verges slow4 on the center of the first hamle%, sys%ema%ioally searching all 
structures and identifying all persons encountered, Suspectsare arrested 
and contraband is confiscated by the police. As the search begins in the 
first hamlet, announcements directing the people to remain in their houses 
are made in all other hamlets of the village,, Anyone a%%emp%ing to leave or 
enter the village during the search is apprehended by the security personnel 
and held for questioning. 

All known VC and VC suspects are taken to 
for i.n%erFiga%ion by the police as they are apprehended 

a central location 
After the entire 

hamlet has been searched all residents are assembled, a'muster is conducted 
and identity cards are checked. If any resident is found to be unaecoun%abIy 
missing PSt the muster, his family is told that if he does not return by a 
specified period of time he will be considered VC. 
separated into two groups, 

The people are then 
Group 1 consists of people who are pro-GVN; Group 

II consists of those who are either apathetic or pro-communist, Individuals 
who 
are 

have close rel.a%ives living in No-&h Vietnam, or who have joined the VC 
automatically plaued in Group II, 



f, Group I is given A one-da-,, orYj_:?ntation,-conducted by H;irilct% 
Cadre, on the policies and objectives of the local and n:r,tiorzal ,zovernment, 
The Chieu Hoi Platoon is given the req~onsibi3ty of ia;doctrinat inc Grmp 
XI, This group is givenWon+&: or!.ent&icn on the ideol@.caP compari.soE 
of Mtionalistic versus Vie% Cong political m ~v3meel-.ts, At t!xz cxnclnsicn 
of %he.Group II orientittion each individual is directed to write a self- 
confession and's dexiunciation ofany VT: which they know, Individuals a1.e re- 
leased from the group only when the confe=;sion and dentmciatic;: iz corilplet3d7 
Some individuals have been held for several we&s-+ As rapidly as VC idqntiE- 
cation is made from these interrogations and denunciatiune, 8dditianax arrests 
are made. I% was found that approximately 50 percent of the arrests of VC 
irifkstructure members in the dis%ric$,'resul%ed from these source;, 

; . 
650 After Group I receives their orientation, the PacFf9.&Li~n 'Team 

moves into the village. This team assists and advises on repairing .'iq&.et 
defenses, training Combat Youth, reorganization of the civil defense system 
and organizing village/hamlet; administration, The to:*m alsu ;r!.+Mdes ~itiforma- 
tion, propaganda and entertainment, During this perixl, whick u.;u~X!_y takes 
fr6m two to three weeks, the village PF platoons and tile district speciai 
::,'ia%oon assist the hamlet residents durin.: the dajr ard .qrovLde aectiri%y at 
night. 

‘ , 
4. @WA) RESULTS: The results of thrte memtim~ vf %his'ty$& are 

listed below. Operations in Tu Binh and Tu Quang villages; were cr;nduc%ed as 
described above, The oper;z%ion M Tu Duy Village was conduct.ed an a si.ri.ilar 
kmanner, but was on a smaller si=ale uti1izin~ village resources only, ' 

..a 
VILLAGE 

Total Cap%ured 

Released After 

Killed 

Sent to Prison 

Interrogation 

TU BINH 

61 

9 

2 

56 

PF Identified as working for VC 2 

Cadre Iden%ified asworking for VC . : 0 

Hiding Places Discavered 3 

QUANG TU TWDUY 

75 126 

40 91 

5 s ‘4 

30 31 

3 0 

1 0 

3 ., 4 



ar Intelligence rJuut be detailed prior to conducting .tn opervotio3 
of this type. 

b. Captured and suspected VC must be in';:zrrogated immedia&l,y, 

C. Rapid action nust be taken on information gained %hrou& I_ 
interrogation or denunciation. 

d. Village PF platoons augmented by district forcesare better 
qualified to perform the type opration than RF or ARVN units bcczuse of 
their familiarity with the ared and the popul&ion. 

' 0. An operation will ncrmally take a minim-~ cf two weeks to, 
effectively eliminate VC infrastructure. 

f. There must te unity of command and clcse coordination between 
agencies involved. I 

Q* Efforts of the pacification teem must be co;.lpletely integrated 
into the overall plan, : 

- t 
h. This type operation, conducted successfully, reinfo,*ce; .&;e will 

of the people to resist the VC and results inbetter control by har@et,,a.nd 
village chiefs, more willingness on the part of the people to cooperate in 
community projects and more respect for 1cxx.l PF :;:!atoon+ 

i. Missions should be given village/haIT.let cadres and family groups 
during repacification to give them a eense of participatio,.:. 

. 
6. (CMHA) CO-T: The above plan is an ~xxl&nt refinem5r.t of a 

cordon and search o"ev'e- iior:. In order to in:-urc; that mrutir.~ results are 
obtained without 10lci;~; a.ny favorable relati@nshi:~r alredy established be- 
tween the military .ond civilian populatisn, the following modi::?.cations to 
the plan are recoxxended: 

a. When the hamlet residents are :sscmbled follt>w'.ng the sefarch9 
each I.tiuseiloid head should be permitted to rema5.n ~1 f:*ont of?~&sGndivid&l 
quarters during the muster, In this way, property rights of each fami2.y 
will be protected and there wi.21 be no grounds for VC pzopagdnda cl&~s that 
CVN authorities use such a musttir as an opportunity to steal from the 
populace. 
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b. To prevent the alienation of the population undergoing the 
search operation, maximum use should be made of psywar teams to explain 
that the covert activities of the VC infrastructure require drastic action 
to eliminate them. It should be further emphasirted that the idedification 
of the infmatructure will eventually bring about a more secure and pro- 
ductive hamlet and that these operations will not be necessary when the VC 
agents and sympathizers are eliminated. 

MODIFIED HANDLING AUTHORIZED 



” I $ 

‘4 “hi ; .! 


